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I am extremely pleased to have an opportunity
to visit with you this evening because a number of baffling

questions have been running through my mind ever since I
assumed my responsibilities at the Institute.

I would like

to raise some of these questions with you tonight in hopes
that the enormous pool of knowledge and experience assembled
for this conference might be enlisted in seeking more

satisfactory solutions.

COORDINATE STATES & INSTITUTE

First of all I have been pondering for some time

what steps might be taken to better coordinate the efforts
of the state societies and the Institute and to weld ourselves

into a smoothly functioning team that will achieve maximum
progress for the profession.

I am aware, of course, that

much is already being accomplished on a variety of fronts.
This conference is only one of many ways in which communication

and cooperation are being carried out.
I am aware that many of you

But at the same time

feel a sense of frustration which

often finds expression in criticism directed at the Institute.

It is not my purpose tonight to debate who might be most

at fault when things don’t go to our mutual satisfaction.
I am certain that there is ample blame to be shared by all

of us.

Instead, I would like to suggest that we give renewed

recognition to the fact that we all have a common mission
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to perform and we should devote our energies toward finding
the best possible ways to carry out that mission.

The

urgent needs of the public and the profession do not permit

us the luxury of being parochial in our attitudes or
wasting our efforts on jurisdictional disputes.
REEXAMINE STRUCTURE OF PROFESSION
It seems to me that we need to carefully reexamine
the entire structure of the profession’s organizations to

determine whether they are still appropriate in our rapidly
changing environment.

In thinking about this I have gained

the feeling that there is a considerable degree of duplication
and lost motion in our present structure.

Even worse is

the gnawing suspicion that despite all of our valiant efforts

we aren’t being as effective as we need to be.

Perhaps I

can best illustrate this by mentioning some of the more
specific questions which are bothering me.
REMOTENESS OF MEMBERS

I am greatly concerned by the growing remoteness
of our members from participation in the affairs of the

profession.

As our memberships grow ever larger there is a

diminishing percentage which take an active part in society

and Institute work.

For example, only about one per cent

of the Institute’s members serve on its committees, Council
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or Board of Directors.

Common sense dictates that this very

limited number of active participants is a dangerous situation
which needs somehow to be rectified.

What is the answer?

How can we re-structure our

selves to get all our members involved in the interchange between

practitioners which is so vital to professional development.
Continuing education provides a partial answer but we need to

find a less onerous way of reaching everyone.
. SMALL FIRMS VS. BIG FIRMS
Another matter that troubles me is the widely-

held view among practitioners in smaller practice units that
the state societies and the Institute are the captives of

the large firms and work almost entirely on "big firm” needs.
This view is generally accompanied with the feeling on the

part of many small practitioners that they need not be con

cerned about such matters as legal liability or the establish
ment of higher technical standards.

They seem to feel that

they are somehow immune from all the problems currently
being encountered by the larger firms.

Are we really doing a good job of meeting the
needs of the smaller practice units?
job of helping them?

How can we do a better

How can we break down any unfounded

prejudices and get all members to recognize that what effects

any segment of the profession inevitably effects the entire
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profession.

If ever there was a need to pull together

it certainly is present today.
POLITICAL ACTION

Another area of concern to me is the very mixed
degree of our effectiveness in the political arena.

It is

a fact of life that government is rapidly becoming an all-

pervasive factor in our society.

Every day seems to bring

new government programs having a bearing on the role of the
accounting profession.

It should be obvious to all of

us that the profession must take a much more active role in
helping to shape legislation.

This need coupled with the

continuing problem of warding off attempts to down grade

the profession’s qualification requirements makes it
imperative that we develop a much higher degree of skill

in influencing proposed legislation both at the state and
Federal levels.

Part of the effort must be directed toward

getting CPA’s to run for elective office as well as serving
on governmental agencies.

How should we go about achieving

these goals which have largely eluded our efforts so far?
SLOW REACTION TIME
I am also troubled by the inordinate length of

time that it takes to bring about badly needed changes in
all areas of the profession.

At times I have the feeling
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that our reaction time would compare unfavorably even with
a snail’s pace.

Perhaps the answer lies in a vast improve

ment in communications within the profession to gain quicker

understanding and acceptance of the need to move ahead.

How

can we achieve this and what other measures can we take to

step up the pace of much needed changes?
LEGAL LIABILITY INSURANCE

Still another question which looms ever larger is

the spector of the disappearance of legal liability insurance
coverage.

It is my understanding that beginning January 1

American Home Insurance intends to delete coverage of practice
before the SEC from its standard policy.

Supposedly such

coverage can be separately reinstated but at a very substantial

increase in premium.

The continuing erosion in availability

of insurance coverage poses an extremely serious threat to
the entire profession.

What should and can we do about this

problem?

PUBLIC RELATIONS
One of the most frequently expressed desires of

our members is for a stepped up public relations program
to offset the bad press and image problems of the profession.
Influencing public opinion is a very complex matter which
I suspect involves first of all leading the way rather than

-6-

being coerced into meeting the needs of the public.

Be

that as it may, we need to ask ourselves why our current
efforts, which are more extensive than most realize, seem

to some to be having the same effect as pouring a pail of

water in the near-by Mississippi River.
CONCLUSION

Time constraints do not permit me to be compre

hensive or to elaborate on the various questions which I

have just raised.

However, let me point out that the

answers to each of the questions will be found only through
a thorough reexamination of our present modus operandi.
Each of the questions I have posed involve areas requiring

a close coordination between the local and national
organizational structure.

Recognizing this fact ought

to be ample incentive for all of us to work diligently
toward reaching a high degree of harmonization of our efforts.

I hope that you will all join in the effort to

find better solutions in the years ahead.

After we have

done some initial thinking I hope that we can set up machinery
whereby we can jointly study these and other fundamental

questions in a manner which will lead to a blueprint for
changes designed to meet our rapidly evolving needs.

We at the Institute are anxious to be fully involved
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in partnership with you on the basis of complete trust

and respect.

I am confident that this is a mutual desire

and that we can get the job done.

